
4½ STEPS FOR 
A SUCCESSFULL 

BUSINESS



03   4½ STEPS FOR A SUCCESSFULL 
BUSINESS – SUMMARY

04   THE DEAL – HOW WE CAN  
HELP YOU

06   AWARDS

10   TESTIMONIALS

Index
It’s time to take 
your business to 
the next level?

AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.

03

Many entrepreneurs have all 
experienced at some point 
in their business journey the 
following frustrating situations.

• Unable to grow their business
• Constantly working all hours available
• Unable to take a holiday for fear their 

business cannot survive without them
• Not enough cash in the business
• Time with the family is constantly restricted
• No direction and their business  

becomes a never ending tread mill
• Insufficient staff and unable to attract  

good quality employees
 

By following our 4½ steps for a successful 
business program we help business owners 
develop the strategies to put them in a great 
position to grow and obtain leverage in their 
business sector.



 4½ Steps for a 
successfull business
The 4½ building steps for a successful business 
are summarised as follows and we explore 
them in much more detail with our clients in 
meetings to go through our modular work 
sheets:

Before we commence the above analysis we 
like our clients to complete a quick business 
health check questionnaire which gives an 
indication of some of the critical key areas that 
we will need to address.

A summary of the 4 steps above are as 
follows:

The vision statement explores where you 
would like to be in 2 to 3 years’ time. If 
you do not document where you would like 
to be then your business will struggle to reach 
its vision for the future. It is like a ship without 
a rudder!

The 3 key concepts of any successful  
business are:

• Operations
• Marketing
• Finance

We brainstorm each concept in the work 
sheets which will identify the areas that are 
key to your business. We will use a scoring 
system that will examine areas of weakness 
and strength in your business model.

It is important that you do not 
adopt an “employee model”. This 
is where you spend all your time 
working in the business instead of 
on your business.

Time blocking is a very useful tool to ensure 
you allocate certain amounts of time during 
the week to dedicate to the strategic actions 
necessary to develop your business. If this is 
performed successfully then it will allow your 
business to grow and gain leverage.

The 12 week strategy is a plan developed 
after we have performed the first 3 steps 
above as it pulls together all the issues that 
have been identified. The strategic business 
plan will list all the points that require 
action and it assigns responsibility, agrees 
an implementation date and measures the 
outcome.

What is the ½ step? If you follow the above 4 
steps, then you are ½ way there to becoming 
a successful business!

AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.
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The Deal - how  
we can help you 
The steps are as follows to start to develop 
and grow your business and gain leverage in 
your market place:

1. We arrange to meet on a monthly basis 
over a period of 6 months to cover the 
following topics:

• Business health check questionnaire
• Develop your vision statement
• Review operations and document all your 

processes
• Produce and document your culture 

statement
• Utilising the culture statement to assess 

your team
• Develop a matrix to assess each 

employee’s productivity
• Produce an organisation chart to examine 

the “seats” required to run your business. 
Identify missing “seats” and misplaced  
skill sets

• Develop a marketing strategy
• Explore your financial requirements
• Put in place time blocking
• Produce a 12 week business strategy plan

2. The 12 week strategy is reviewed every 
month and it is critical to measure the 
performance of the action points identified 
in the plan. This provides essential feedback 
that provides valuable information that 
steers your company forward.

Are you interested? 
 
If you are interested in this exciting 
opportunity for your future then 
please call  
 
Kevin Wright on  
020 7015 2299  
or email  
kevin@kwaccounting.com

AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.
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3 KEY CONCEPTS

TIME BLOCKING

12 WEEK STRATEGY
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AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.

Wealth and Finance 2018 Global 
Business Excellence Awards have 
awarded KW Tax and Accounting 
the 2018’s leading boutique 
accounting and taxation firm of  
the year in the UK.

The 2018 Global Business Excellence Awards 
are dedicated to supporting and recognising 
talented and dedicated firms and individuals 
across the UK.

They have launched their 2018 Global Business 
Excellence Awards on the back of months 
of qualitative and quantitative research 
undertaken by their in-house research team.

Their method on selecting the winner are on 
a strict a merit basis, rather than on popularity 
so that they can reward and promote talent 
across all firms. This tried and tested method 
allows them to showcase the very best in 
business, whether that be a single office firm 
or an international conglomerate – they only 
select those that they believe are  
most deserving.

We are delighted to have won this award 
which indicates that as a team we are always 
striving to provide an excellent service to  
all our clients.

Global Business Excellence
KW Tax and Accountancy 
Ltd. 2018’s Leading Boutique 
Accounting and Taxation 
Practice of the Year - the UK

Awards
AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.

Finance Monthly Global Awards 
have awarded KW Tax and 
Accounting first place for our work 
in dealing with HMRC Revenue 
Investigations.

Now entering its 10th year the voting 
process this time around has been fiercer 
than ever. Between March and May, the votes  
were registered and the following points  
were considered during the final  
selection process:

• Volume of nominations received
•  Supporting material, covering statements 

and evidence supplied
• Telephone interviews
•  Amount of documented activity in  

the last 12 months when compared  
to industry peers

•  Recognised sector expertise
•  Innovation
•  Client care

I would like to say a special thank you to  
my clients who voted for KW Tax  
and Accounting and I am delighted to  
have received this award. 

We have now 
received our trophy 
and it has pride of 
place at our office 
at 25 Sackville 
Street, London, 
W1S 3AX.

Awards
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KW Chartered Accountants
Revenue Investigations Advisory Firm of the Year - UK

W I N N E R
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AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.

Finance Monthly Global Awards 
have awarded KW Tax and 
Accounting  first place for our work 
in providing capital gains tax advice 
to our clients.

Finance Monthly rigorous selection and judging 
process for the Capital Gains Tax Advisory 
firm of the year came to a close and they 
were delighted to inform us that we were 
winner of the award.

They requested their entire readership 
database – over 195,880 contacts – to vote 
for the firm of their choice which provided 
excellent capital gains tax advice.

Finance Monthly adhered to the following ten 
point criteria when selecting the winners from 
the voting shortlist:
 

• The number of vote nominations received
•  Supporting material, covering statements 

and evidence supplied
•  Amount of documented activity in the  

last 12 months when compared to  
industry peers

• Involvement in significant transactions
• Expertise and innovation
• Innovation in client care
•  Size (value) of involvement within 

transactions and deals
• Peer recognition and personal achievement
• Strategic thinking and planning
• Previous accolades and entries

I would like to say a special thank you to my 
clients who voted for KW Tax and Accounting 
and I am delighted to have received this 
award. We have now received our trophy 
and it has pride of place at our office at 25 
Sackville Street, London, W1S 3AX.

KW Chartered Accountants
Capital Gains Tax Advisory Firm 
of the Year - UK

Awards
AWARD WINNING WEST END FIRM OF CHARTERED 
ACCOUNTANTS AND CHARTERED TAX ADVISORS.

Finance Monthly Global Awards 
have awarded KW Tax and 
Accounting first place for our 
work in dealing with business and 
corporate tax matters.

About the Awards
Now in its 9th year the Finance Monthly 
M&A Awards celebrate excellence and exist 
to recognise and celebrate those companies 
and individuals who have delivered the highest 
quality results and have excelled their clients’ 
expectations over the last 12 months. Their 
key goal is to reward those firms who have 
demonstrated measurable achievements 
across the industry. The M&A awards 
gives Finance Monthly the opportunity to 
acknowledge, recognise and celebrate those 
companies and individuals involved in the 
industry.

Through its rigorous selection and judging 
process Finance Monthly were delighted to 
inform me that we won the award this year.

Selection process
Finance Monthly voting notification email was 
sent to their entire readership database – over 
195,880 contacts were emailed.
This year Finance Monthly adhered to the 
following ten point criteria when selecting 
from the final shortlisted candidates;

• The number of vote nominations received
•  Supporting material, covering statements 

and evidence supplied
•  Amount of documented activity in the last 12 

months when compared to industry peers
• Involvement in significant transactions
• Expertise and innovation
• Innovation in client care
•  Size (value) of involvement within 

transactions and deals
• Peer recognition and personal achievement
• Strategic thinking and planning
•  Previous accolades and published literature

I would like to say a special thank you to my 
clients who voted for KW Tax and Accounting 
and I am delighted to have received this award. 

Awards
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KEVIN WRIGHT 
KW Chartered Accountants
Business and Corporate Tax Advisor 
of the Year -UK

W I N N E R
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Testimonials ‘‘ ‘‘Our clients have written 
great testimonials about 
our excellent service, 
technical ability and 
always being available  
to support them.

Kevin has been managing my company 
accounts for the past 5 years and in all 
this time he has been very professional, 
knowledgeable and I have always received 
excellent advice. I would have no issue in 
recommending Kevin and his company  
for managing your financial matters.
Director – Branding Company

Every meeting, every phone call is positive  
and useful. Kevin is a very personable guy, easy 
to get along with, produces 1st class work  
and is as reliable as a rock. There are not 
many other suppliers I could say this about!
Director – Manufacturing Company

Kevin is dedicated, profession and pro-active, 
he listens and takes a genuine interest in 
what others are trying to achieve. His advice 
is sound, knowledge exemplary and he has 
a great sense of humour, I would have no 
hesitation in recommending him.
Director – Design and Digital  
Marketing Company

I have known Kevin for many years and  
would highly recommend him to my friends 
and clients when it comes to any accountancy 
work. It is worth spending 30 minutes with 
him to make sure company finances are  
well looked after.
Director – Technology Company

Kevin is impressive as he is more than just an 
Accountant – Supportive with detailed and  
up to date accounting knowledge, his integrity  
and enthusiasm is fully appreciated.
Director – Furniture Company

Kevin has provided auditing and other 
accounting services for our company for more 
than 10 years. He not only offered excellent 
support from a professional accountant 
company, but also delivered forward-thinking 
advice on how to improve our business.
Director – Retail/Fashion Company

Kevin is a highly talented and professional 
Accountant who is exceptionally up to date 
with all legislation and knows his clients 
extremely well and what will work best for 
their business. He understands business and 
how business works and delivers the very  
best considered professional advice.
Director – Networking Company

I have worked with Kevin over the last 
10 years on numerous matters involving 
owner-managed business. He is professional, 
personable, knowledgeable and works 
incredibly hard to provide the best advice  
to his clients. I would have no hesitation  
in recommending Kevin.
Partner – Solicitor



25 Sackville Street, London W1S 3AX 
t: 020 7015 2299
m: 07957 890538
e: kevin@kwaccounting.com

www.kwaccounting.com

KW is the trading name of KW Tax and Accountancy Limited. Registered No. 09538426.  
Registered in England. Registered office: 25 Sackville Street, London W1S 3AX. 

A list of directors is available on request. A member of the ICAEW practice assurance scheme.

Get in touch for more  
information by phone or email

t: 020 7015 2299
e: info@kwaccounting.com


